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COMING EVENTS

NEW addresse:

SEPTEMBEI

Saturday 30 Footy Screening No sailing
Briefing

October #  Aggregate 1 1pm Season opening

Sat 14 Aggregate X 2

Sat 21 Short Course Racir

Sat 28th Aggregate X 2

Sunday 29 Social salil

RACING & RESCUE TEAM ROSTER

As notified at end of last season and at the Annual
General Meeting there will be introduction of a roster
for sailing members to work with the current Racing
and rescue team volunteers.

Each week there will be a need for 5 sailors to roster
on. If a full boat crew is rostered they will receive
points to allow for their absence from the race.

IT IS AN EXPECTATION THAT ALL
MEMBERS SELECT A DAY FOR DUTY, AND
NOTIFY THE SAILING COMMITTEE. Duty will
be either time on a rescueboat (3 people)or in the
tower (2 people) REMEMBER TO PLAN YOUR
DUTY ROSTER DAYS and advisethe Racing &
Rescue Team atdmin@pmyc.asn.au

CLUB COMMITTEE

From Margaret Tormai

At the recent AGM while the committee thanked all
who had contributed to a successful year at PMYC, I
do not believe they themselves were acknowledged.

As so happens in clubs, the work within and for the
club is done by a handful of members. I for one would
like to thank them for their assistance in allowing my
job to run smoothly, their time and labours in making
this club envied by many others is immeasurable.
Thank you to all the committee and to the other
members of the club who allow me to call upon them
in times of need.”
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I Thank you Margaret. With that endorsement
welcome to the New committee for 2007

Elected at ANNUAL GENERAL
MEETING

Welcometo the new Committee Of Management

Michael Broise
Walter Edgar
Geoff Graco

Commodore
Vice Commodore
Rear Commodore

Secretary Deb Tyler
Treasurer Thilo Schindler
Club Captain Michele Meehan
General Committee

James Ryan

Ian Gillies

Any member may be co-opted if they are interested in
doing a specific task

CHANGE ROOM PROJECT

The change rooms project has moved ahead over the
winter with plans obtained from the architects,
planning permission obtained from COPP, and tenders
called from selected builders. An SGM was held to
discuss the possible funding arrangements and
authorize the subcommittee to raise funds for the
project. Thilo Schindler undertook the time consuming
task of preparing the funding submissions to the banks,
with contributions from other committee members.
The club wassuccessfuin securingthe desiredloan
with very attractive terms and conditions (ie not
onerous) through the Bendigo Bank Consumer Arm.
The contract with the selected builder has now been
signed.

Geoff Graco has undertaken the role of Project
Management and has worked tirelessly to make things
happen. The old rooms have been demolished and the
existing substructure upgraded, thankfully without any
major, expensive surprises. Some delays have been
experienced in procuring the marine grade timber
bearers and the engineering specification for the
bearers has been amended with the result that the
completion date of the project has been changed to
about end of November 2006. Portable facilities will
be used for the start of the season.

WELCOME TO NEW VOLUNTEERS

" Kate Bebejewska
Erin

James Catton
Elaine Denning
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/ NEW Keys were available at the

Working bee. ALL Gate and
’ } Clubhouse and boatshedlocks have
been changed. Keys available for
current financial members from the

club. For urgent accesdMargaret Tormai at
office@pmyc.asn.au

A

MEMBER NEWS.

* All members extend their sympathy and support to
DesMac Curtain and young Conor following the
death of Jacinthe in July.

* If Michele Meehanis looking less than active it’s
because of her shoulder repair in August. This puts
her out of action until December, so if you see her
looking weak and pathetic offer an arm!

* Greetings from QLD. “Things are going well
here, Gwenda is currently working north of Darwin
in a wilderness resort for a month as the in-house
masseuse. I’m plodding along at work, and have
been volunteering for Royal Queensland Yacht
Squadron in the weekends. 1 have to say that
PMYC is a much more professional club in terms
of the attitudes and skills of the volunteers...I miss
the old team! Please pass on my regards to the
Commodore and his family, the bar staff, and the
tower/boat crews.” Alan Pheasant 0438 886 106

PMYC Website

THE CLUB HAS A NEW WEBSITE
The address (www.pmyc.yachting.org.au) features our
new PMYC web site and (www.pmyc.asn.au) will also
show our new web site. If you have any comments or
suggestions they would be appreciated. The new site
will be updated weekly — it has many useful features as
well as very handy calendar. It is our window to the
boating public as well as a useful tool for members. A
members only section is under construction.
Keep/remember the password contained in the letter
you receive from Yachting Australia that contains your
National Membership card to enter this section. Any
photos you may take during the season would also be
appreciated. Just be sure we have permission to publish
from the people in them.

The Club Website has been redeveloped based on the
Yachting Victoria Template. Club member Donald
McDonell has taken this on and we are very pleased
with its set-up. The site is an active one and needs your
input to meet YOUR needs.

Don has also implemented the weekly Flash
emailed to those with email, with short notes
about current events and issues.
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SAILING COMMITTEE

An initiative to increasethe range of input to the
sailing committee led to the idea of ClassCaptains.
The new Sailing committee now has a
representativeof your Class.Pleasedliaise with them
re any ideas or issues to be raised.

The Sailing Committee members are:

Class representative / role

* Michael Broise Chair

*  Walter Edgar Resourcing & race mgt &

volunteers
*  Geoff Graco Race management
* Ludo Labat Hobie
* Dave English Juniors
*  Marcel Bours JB
* Jim Temple Laser
* Marty Jones Taipan
*  Michael Kent SI & NOR preparation

Working bee

The working bee was well attended and a great amount
of work was achieved, including:

" QGrass cutting, weeding around shed and branch
lopping.
Re organisation of storage in the yard, on the deck
and in the shed
Removal of junk from the yard.
Removal of junk from the clubrooms.
Painting of the internal steel work of the shed,
And the external cladding.
Key allocation and membership renewal.
Audit of club boats for repairs.
Doug King spoke to members about the Race
Management training that he has conducted over the
winter break. He outlined, among other things, the
procedures that the Rescue Boat crews had been
trained to use in the event of individual capsize.
He commended PMYC for the club's continued
emphasis on providing training in Race Management
and the emphasis on safe conduct of sailing.
Fewer than the usual number of keys were issued and
the locks are due to be changed. Financial members
will need to contact Margaret to arrange for a time to
collect new keys before opening day.
Thanks to those who came on Sunday and worked so
hard to achieve a great amount of progress in the
refurbishment of the shed and the general clean up.
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How many Hobie sailors does it

Michael and Jac Broise, Mark & Philippa Stichbury
Cooper, and Geoff Rowden try to work out how to put
their boats together after shipping them to the Hobie 16
South Pacific Championships in Fiji. Stewart from NZ is
trying to sabotage the process and Geoff's crew Rosie
Phelan is sensibly staying out of it altogether.

CommodoreQOs report

On behalf of the general committee I am pleased to

present the commodore's report for season 2005-2006.

Summary of Season 2005-2006

With the closure of season 2005 — 2006 now some

months ago it is easy to overlook what programs and

events were organized and delivered by PMYC on

behalf of its members. It is worth recording these

events here as it demonstrates the breadth and depth of

direct sailing related activities organised and delivered

by the club.

Sailing events held at Port

_ A total of 46 Club based races for mixed fleet sailing

_ Inter club Top of the Bay race, which coincided with

In Port Volvo race

_ Monohull demonstration day for transition boats with

29ers, 420s, Lasers 4.7s, 125s & Feva

_Training weekend for Taipans & F18s with Darren

Bundock.

_ Training weekend for junior boats

_ FD State championships

_ Laser State championships

_ Hobie 16 travelers series

_ Taipan series for visiting sailors

_ Volvo presentation night by Grant Wharington

* APSC Sailing School hosted by PMYC with
volunteer support

At Others Venues (mainly using Volunteers)

_ Commonwealth Games lead up event in conjunction

with RMYC (Nov 2005)

_YV’s Schools Team racing regatta in Docklands (Feb

2006)

~ YV’s Access Classes Australian & International

Championships in Docklands (Jan 2006)
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Assisted Volvo In Port race and departure

_ Sail Melbourne 2006: Elwood World Windsurfing
Championship in (Dec 2005)

_ Paper Tiger Catamaran Internationals held at Elwood
(Apr 2006)

_ Coaching of VSSA training fleets

Sailing school / training

_ 2 adult courses under YATC (Michael Pitcher, Rob
Mclntyre, Elizabeth Patterson)

_ Ongoing Port Tackers and Junior programs (Dave
English, Craig Tamlin, & other parents)

_ Inaugural annual junior championship

_ Michael Pitcher’s progression towards accreditation
as a YV sailing instructor

_lan Gillies is now a YV instructor and upgrading to
coaching level 2 status

Club Facilities

An air-conditioning unit was installed in the tower
which can be unpleasantly hot/cold to work in.

A disabledlift was installed to provide access the first
floor clubrooms. PMYC invited COPP mayor Janet
Bolitho to commission the lift in recognition of council
support of the project. The lift was funded with State
and Local government grants and the club providing
the (significant) balance of the funding. It is
understood that the clubhouse is one of the few sailing
facilities within Victoria with disabled access to all
floors. In view of this, we recently advised Sailability
Victoria about the facilities and enquired whether the
clubhouse could be suitably used as part their
forthcoming championships. We have been informed
however, that the regatta will be held in Geelong.

The dinghy shedhas undergone significant work in the
off season, with new for old replacement of the flat
roof and angled glass, and creating a fenced off storage
area for race equipment. Thanks to those who removed
their boats and those who cleaned out the shed,
including Jeff Phillips, Geoff Graco, assorted Broises
and Henry. Please note it is our intention to replace the
PMYC initials on the shed to preserve the unique local
signature.

The removal of asbestogrom internal sections of the
shed has been undertaken. Funding for this was
provided mainly through COPP as part of a due
diligence maintenance program for sporting facilities
within their jurisdiction.

A fireproof cabinethas been installed for the storage
of chemicals required by the club. Members are
advised not to leave any hazardous or flammable
chemicals in the shed as they will be promptly
disposed of. It is important members realize that the
storage of such materials in the shed contravenes our
insurance policy.

Initiatives

Several other initiatives have been developed during
the course of the season:
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Adoption of a working with vulnerable persons

policy, which includes children in sport.

Sailing committee trialed separate course

configurations for Formula 18 and A class sailors

in consideration of their requirements and high

speed.

The PMYC website has been renewed with a

different provider. This was identified to be an

important task, which needed to be done. The

project has required much time and effort and it

continues! Thanks to Don McDonnell, as the chief

developer, with the assistance of Walter Edgar and

others. The new site will offer a more user friendly

and interactive site. Thanks to Mark Gregory for

his previous Webmaster work.

Race Management Training attended by PMYC

members and volunteers, and visitors from other

clubs. Thanks to Walter, Patricia-Rae, and Doug

King who is retained as the club’s specialist

external training provider. The efficiency of

PMYC sailing operations is frequently commented

on by visiting sailors.

Negotiations to extend PMYC’s lease which is

held by the DSE are being conducted through

COPP. The latter, being our managers on behalf of

DSE, are fully supportive of our intentions and we

are expecting to conclude these negotiations within

the next 12 months. This is flagged as one of the

main tasks for next season.

YV has reinstated the OTB (off the beach)sailing

committee and PMYC has appointed a

representative.

Connections with COPP and others

CoPP is strongly supportive of PMYC continuing its

activities as a club with a strong focus on sailing, an

active infrastructure program, responsible financial

management and a community activity program. Flag

officers continue to liaise with COPP concerning intra

sporting club cooperation, foreshore development,

foreshore usage, sporting grants and community

participation. As indicated Janet Bolitho, the mayor,

opened the disabled lift, and attended our Presentation

Night.

Future Directions & Considerations

The main factors that are considered relevant in

guiding the future direction of the club are:

(1) Growth of the membership base

(ii) Providing increased on-site storage (optimization
of internal storage, and to a lesser extent external
storage)

(iii) Participation with the sailing community and
continuing support of Yachting Victoria

(iv) Continuing with local connections and COPP

(v) Promotion of programs for kids, juniors and adults
and to facilitate entry into sailing for families.

(vi) Continue to upgrade club facilities

(vil)  Negotiate new lease.
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I believe we should maintain the philosophy of a
volunteer club with most activities achieved through
the work of club members on a volunteer basis and that
we continue to emphasis the tradition of the club as
having a focus on racing related activities. But we
should also offer a diversity of activities to people less
accustomed or interested in competitive Saturday
afternoon sailing, for example by extending the social
sailing program and perhaps considering Sunday
events.
The sailing committee will continue to provide courses
that separate fleets of different performance level
where possible. After representation from class
captains, cats and monohulls will, where possible, no
longer use common marks. It remains the
responsibility of each sailor to learn and abide by the
rules and take responsibility for sailing in a safe
manner.
The incoming committee will also have to be deal with
two important items;
+ Continue discussions with COPP and DSE about
the club's lease.
. Consider club expenditure in consideration of our
current loan commitments.
On reflection, a lot of work has been achieved and/or
commenced throughout the past season. Once the
change rooms are finished this club will have some of
the best facilities within the State for off the beach
sailors and we must actively promote our programs and
facilities to attract new members. Standing still in
today’s environment is equivalent to moving
backwards, so the club should continue with its
outward focus and be engaged with sailing fraternity.
Margaret Tormai continues to provide a high level of
service running the office and liaising with members.
I would also like to thank the general committee and all
subcommittee members for their efforts and support.
The club very much appreciates the contributions made
by Walter Edgar and his gang of volunteers. Alan and
Gwenda have left for Queensland and Stuart Lund has
received a promotion and transfer to Germany.

Michael Broise Commodoteigust, 2006

JUNIORS AND PORT TACKERS

A calendar for the coming season has been developed.
(available on the website or from Dave or at the Club.)
There are 3 categories of activities. These are:

Port Tackers activity (Yellow)

Junior skills training (Blue)

General sailing events. (Green)

There will be 2 programs: One for the Port Tackers
activities. This will be for new sailors and will follow
the GISBIS basic skills syllabus. The other is for those
who have acquired a skill level, and will roughly
follow the GISBIS Racing Skills syllabus. This
calendar is not the official club calendar but runs
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alongside the club calendar to reflect the Junior
program's endorsement and involvement in events
which run outside the club (VSSA events, Lidget Cup,
etc). Activities are provided whatever the skill level. It
does not include every single VSSA event, but only
those that the group as a whole has an interest in.

The club's policy for club Sabots provides boats for
first year sailors to use free of charge, providing you
are a club member, preferably family members.

First call on the club Sabots comes from the Port
Tackers activity on Saturday mornings for beginning
sailors, which will take up most of the boats.

Club Sabots will be available for afternoons and
Sundays. Sailors who have gone through their first year
and wish to continue are encouraged to buy their own
boat. This is the best way to foster enthusiasm in the
sport for the sailor who wishes to pursue their sailing
and participate in the life of the club.

When the Club has Sunday social sailing, there will be
a junior skills session.

Dave English

Port Tackers.

Pre-sailing activity for under 8's

* The philosophy of Port Tackers is to engage
children in the kind of beach/water activities and
familiarization with dinghies, which assist PMYC
parents in introducing children to the kinds of
water activities they themselves have found
enjoyable, healthy, and value forming. Or to just
provide activity for Family members.

* It seeks to introduce young children to sailing
through growing their interest in being on and
beside the water, through making friends, and
through taking responsibility for/sharing the
challenges posed by a mixed aged group, rather
than through structured ‘learn to sail' at which
some succeed and some feel themselves to have
not. This means that building sand castles,
swimming around some buoys, digging holes,
playing cards, rigging boats, going for a sail with
adults, holding a rope, playing with a younger child
are all on an equal footing at "Port Tackers'

Core Activities directed at fun in / besidethe water,

not sailing lessongthatOghe Juniors), or after a sail

for those who are ready for a break.

* Each session begins with a defined activity with a
start time 10.30, so that children arrive to
something organised and can take it from there.
Beach ball games lend themselves to this function.

* A water/dinghy familiarization exercise will be
included each week

* This might be followed up with nothing more
complicated than a swim, sandcastles and a sausage
in bread.

* If you are still around at the end of the racing
afternoon, some members might take children out
for a quick sail...
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ACTIVITIES-- PARENT SUPERVISED
* Soccer / ball relay
e Scavenger hunt
e Sand castles
* Pier walk
*  Shell collecting
* Be a journalist — tell a story about the day’s
activity in Port Tackers with photos
*  Photos for web site

Water/Sailing familiarization:
(age, know-how specific)
*  Wave jumping
* Ball games in/by water
* Jumping from Lagoon Pier into deep water
with adult support
* Swimming around buoys (close to beach) with
life jacket on, with adult support
* Climbing into a moored Pacer off the beach
* Exiting a moored Pacer with lifejacket
* Helping rigging the boats (Pacers and helping
the adult fleet)
* Surfing the waves on a South Easterly
Port TackersOon beach activity starts Saturday
October 14" 1030
Co-ordinator is Michele Meehanmich@meehan.org
(96872302 AH)
Ideas and offers of organising an activity very
welcome.

CAR PARKING PERMITS

City of Port Phillip Foreshore

parking permits are available for

residents and non-residents. They

are valid for any foreshore parking

area in COPP. The cost annually is
$60. The Council may send out a renewal but it is your
responsibility to keep track of its validity and apply for a
new one. The Club has forms available at the Club (we will
not send them out), which need to have a stamp and
signature of Office Bearer. A stamped (but not signed) form
is available in a folder near the sign on table. Please check
for these when next you are down.

Boat Identification
It is a safety and storage requirement that all
boats must have their class, sail number,
club (Port Melb YC at least) on the transom
or rear of the trampoline (on cats) in letters
50mm high.
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